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HxJxlblt I 

(Orctmlzatlonal Chart; 



STRATEGIC SEl.VICES UNIT 
PCRSOIICTX BRAKCK 
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SECRET rxiiibit II 

STKATKGIC SERVICKS UNIT (Functional Cliart) 

PEIISOIIUEL BIMJCll 



OFFICE CF CHIFJ 

Plans, coordinates and directs all per- 
sonnel nanaconent and security fimc- 
tions for the SSU. 



f 'i 



1 

3 2^ 



SEOTRITr divisioj: 




PKRLOEl.’EL DIVISIOU 


* 

Investlgatos and 
concludoc the in- 
tegrity of all per- 
sonnel. 

Provides security 
facilities for all 
SSU domestic in- 
stallations , oqulp- 
aent and records. 

1 


I 

1 

j 

1 

1 


hocruits and places 
all SSU personnel. 

Classifies all SSU 
positions. 

Conducts organiza- 
tion and personnel 
utilization surveys 
and studies. 






Administers effici- 
ency rating and 
promotion programs. 




1 

] 


k^Qintalns personnel 
records. 



headquaeteps and 



Provides such ad- 
ministrative sor- 
vices for tiie mili- 
tary personnel of 
SSU as kooplng 
noceesary records, 
issuing orders and 
preparing pay roll 
data* 

Maintains liaison 
with War Departnemt 
on matters affect- 
ing military per- 
soruiel* 






l.'AVAL COirAUD 



rovides such ad- 
ministrative oer- 
Icco for the naval 
erscnnel of SCU as 
:e oping, records of 
sslgnmcnts and 
slnilar data* 

k-alntaina liaison 
with the Navy De- 
partment on matters 
affoctlnc naval 
personnel. 
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STRATE3IC SERVICES UNIT 
PERSONNEL ERAKCll 



The Personnel Branch consists of (1) an orflce of the Chief, (2) a Security 
Division, (3) a Personnel Dlvldon, (4) n Headquarters and Headquarters Dotachnent and 
(5) a Kaval Corsnand. 

This Drsinch Is responsible for all personnel nanascaient activities affecting 
civilian, nllltary and Naval personnel of the SSU; the physical socxirlty of all SSU 
Installations vlthln the United States, and for maintaining pei*aonnel security on a 
continuing basis throughout the rorld. 



(1) Office of the Chief ; Subject to the policies fixed by the Director, tills office 
develops plans for, coordinates, and directs all personnel nanagement and security 
functions. Including the procurement and assignment of civilian, military and Naval 
personnel, the classification of positions, and the maintenance of necessary records* 

(2) Security Division s Uaintalna physical security of all domestic SSU Installations, 
property, and records; Investigates and evaluates the Integrity of all personnel on a 
continuing basis; interviovs and indoctrinates net? employees, overseas dopartees, 
couriers, and returnees, as well as personnel In process of toralnatlng employment 

at SSU; makes final recornmendations on the grounds of security as to the employment 
by, continuance with or severance from SSU of all personnel; Investigates security 
violations and recommends appropriate disciplinary steps to The Director. 

(3) Personnel Division; The Personnel Division Is responsible for administering that 
portion of the personnel nanagement program concerned with the classification of posi- 
tions, recruitment and placement of necessary personnel, development and Implementation 
of organization and personnel utilization studies, execution of internal personnel 
promotion, efficiency rating and employee relations programs. Maintains necessary 
records and prepares periodic and special personnel reports. Develops and maintains 
liaison activities with other governmental and private organizations. 
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SECURITY Division 



STATEUIRTT OF JOSTIFICmOT 

budget esthiatbs for fiscal year BKDIIIG 30 JUKE 



_ , 10- da'tod 10 Doccnibor 

:=£~ == “= ■=” 

i for oLtalnlne personnel security clearances. 

Art lvltle. . phy.io«l "“'•‘V'of 

.s«“r-rs=s;prtrp"p”i- 

“*S. Msr»B AC=nclo.. 
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exhibit I 
( OrfiiJii t*tl on*l 



TfAH UKPARTUJ.HT 
strategic cervick chit 

EEC'JRITY Division 



1 orricE OF 
cmtF 





1 


^ 


1 . 


t 

! 


f ^ 1 

[ PERSO!Iir£L 


1 PHYSICAL 


SECURITY. 




SSaTAlTY 


CECTIW 

• * 




SECTIOU 



Chart) 
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ItAR DSPARTICKT 
STRATEGIC SERVICES UNIT 

SECURITY T DIVIS I ON 



exhibit II 

(Functlonftl Chftr”t) 



Ir^' 






1 

L 



onTCE OF THJ; CHIEF, • t ■ • _ 

plans and suporvlsss oparatlons 
of DiTision. 



r 



• ;r 



„_4, 



PSRSOiniEL SECURITY SECTION 



1 



Inrestlgatas and oTaluatos sulta- 
r.- ! billty of ?SU personnel. ( 

' Maintains liaison with other agon- i 

C.’w cieft* 4 * 

I Makes roconiaoiid®''tio^ Q-s to an* | 
ploynent of# continuanco with and ‘ 
'■ ‘ ' severance from SSU on security j 

a; . basis of all personnel. Indoc- 
"^1 trinates personnel along security 
lines* - 






V\i 






^ [ 



PHYSICAL SECURITY SECTICCJ 

Enforces and supervieos security 
operations of SSU headquarters and 
areas within continental U.S. 

Issues badges# passes# and other 
1 Identification to all SSU employ- 
ees and official visitors. 
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^ ‘ SKCimiTY OIVISIOH 

S’JIWARY 

Hud^^t EBtimteB for F1 »cr 1 Year Fndln.r 50 June 1R47 

Vouohered Fundt Special fundi 



01. 


Peraonal CorTloaa 

1 s 


108, 9S1 


4,500 


02. 


1 Ji 

Travel 


5,600 


None 


05. 


TraiiBpo rt at Ion-Mat or 1 all 


Hone 

• 


Wor» 


04. 


Conrminl cation! 

* 


Rone 


?!one 


06^ 


Rent! and Utilitlea 


”^ono 


None 


06. 


Printing and Binding 


Rono 


None 


07. 


Other ‘ Contractual Berriooi 


10,000 

^ 0 


Hone 


. 

CO 

o 


Supplies 


500 


I'one 


09. 


Kquipmont 


Nona 


None 


00. 

•: 


pinonal Sarvicoi and Contraoti 

' o y - 

^ 1 ' f 


None 


18,000 


129,081 

1 


22,500 




t . • 




TOTAL 
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, KTid adininisters 

nfflco of the Chief ; The Office of the Chief of the Division superv see, 
the operations oi' tliw Division. 

’ ' . -4K-I- for fl) investigating 

Personnel Security Section, The Personnel l^evor personnel are 

an d evaluaiing ^e lniegrit~ of personnel on a continuing Director, the Strategic S^ 

for final reconnendations on the grounds of security - - eaoloynent by, continuance wit 

rtLs SficeJ or the Chief of Mission, as the case ^ioll^ions and recon-nonding ap- 

or severance frosx SCU of all f 4) of devising security systen,s for 

oropriate disciplinary steps to the Director \ for the naintenanco of the “°curi y 

overseas in cooperation ;^d Indoct in security roquire^onts and mat 

Service Records Card syston (6) d and returning fror. abroad, as rrell as all 

ters all new o,nployees. all Ssn enployeos f couriers, including overseas couriers. 

Wseas couriers (7) for datcrninlng the assigned to SSU for Indoc- 

and the appropriateness of naterial to be o^rier overseas and (a) to provide them with 

trinating all persons assignea to perform ^cu y assigned to their respective over- 

aooroprif.e current security data concerning all .SU emp^ye ^ith such over- 

ipt.nie.uo. 

Acencies. 



1 Phvslcal Security Section is responsible for (1) enforceiacnt and 

Physical Security Secti^: l v^«n/^«nflrt.Gra and areas in the continental U*S*» 

of .11 ..uuilir »pf"“«“^ eSl-d foKo.? prowotlo. or proporty. rooord.. l"t.™tlop 
loludlPS .up.r.l.lOP J ladjM. P...O. ~ul othor Idontlflo.tlon d.vloo. to .11 SoD 

id operations oi ESU ibbuou 

iployees and official visitors. 




MOTE: No funds will be included in tne 

estimates for payment of overtime. 



DATE:. 



18 January 1946 



TITLE OF POSITION 
OR 

ORGANIZATION U,HIT 
(OPERATING TITLE) 



CIVIL SEkVI CE PERSONNEL 



| 9^6 




ANNUAL t 

NO. GRADE SALARY NO. GRADE S 




^^SiKry 

0 A L A K T 






ioe of the Chief 







4.300 




onnel Security sect 111 



Physical security Sect* 




















^^GRET- 

hOTt: Nc fjTds wit I :>e incluaea > *. i.-, '• 

C'£t(7»ates tor pay(T»»ntofov£rtiri3. 

01* Personal Services 

0 A U ‘ ** ’ • * - 



~":r : : pfric^-^r tha 

I.l£ OF . 0 0 . 1 ■ r , , , 



[ 

0 ^ u^^! ZATi '[i V iKi , S«oitflty Dirisitin ia under tl>q direction of a chiefs aosisted by a deputy 

(j chief! and special a^sistant^ witli bad adainiatrativefas slat ant and ono clerk. The Office of the 
— Chief is reaponaibl^ for the orerall aupervlaion aiid the eatabllBhirwnt of policies and related 
activities of tho entire division. - ^ r ' r * V < " 

O; . . 1 * 4 ‘ •i' V ^ f -'r-’i'*' \ 

^ D’ao to tho nature of the, duties of tho special assistant^ it is necessary that he 

' ^ be "carried on unvouthered funds. :n_r:. tlr 






,4 i i- 



2 C^v-~l p/^>9 



3,64 



(^latvy J-. J’ilc Clerk 






'lO', 1 




-li 




i ! ! * 








) 




1 


1 


i 














[71 


I 

I 










1 

1 


I I 

I J 






^ . 








I 



















total 


±j 


j 


«• 


‘V ! 


i 

! 


r< 4 ' 

' . ii i 



R e <n a r k $ : 
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css fcr' 

HI*. 19 



nf PEg^flMWri «tQUM£MClir$ 




HOt£: Ho fundi wiU be included m Ifl* 

eitiiitei for pa f«cn t of overtime- 



SI 



fieaarkf : 



DUE: jtir 

" title of POSITIOK 
OR 

ORGktM ZkTIOM UNIT 
(OPERkllHb TITLE) 


CIVIL SERVICE rEkSCHlEL 


SPECI* 


L FunOS 

f 9 u 7 


roiNi 

c 1 m IAN 

l‘f 


fJU-f|.j 

NEAIJmIi^ 






j 


NO. 


I9k 

CR*3( 


c 

AMUAL 

SALARY 


NO. 


I9R 

GRNOE 


7 

INNUNL 

Su«*T 


I 

rMNUii 
NO. su««y 


NO. 


T A N N L* A L 

1 SALARY 


NO. 


A m IJ A L 
SAkiPI? 


O. 


.tol 




niTinlon 


1 


0AF14 


7fl25 


1 


;Ari4 


7,125 










1 


7,125 

T 


-1 


.7.125 


, 


1 

1 




1 


0AP13 


6,230 


1 


3AT13 


6,230 










1 


! 6,230 


1 


6,:jof 




pub/ U£UL01 














1 


4,300 


1 


4,300 


1 


4,300 


1 


4|30o| _ 




1 

i 


AMfliMtrjxt 


1 


CAF-9 


3,640 


1 


:at-9 


3,640 










1 


3,640 


1 


),6i0j 


eletr^ k rile Clezic 


1 


CAT-5 


2,320 


1 


3AT-5 


2,320 










1 


2,320 


1 


2,320 ; 


































j 1 


! 






























1 




i 
































1 




• 














0 














j 




i 
































I 

! 




1 

i 


































M 
1 1 




TOTAL 


4 




19i315 


4 




19,315 


1 


4,300 : 




4,300 


5 2 


!3.615 


5 
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secret 






persom-^l Security Sectiom 



Tho invijatigatlon of porsonnel to bo enployod by cr>lT are directed by this section and deci- 
sions node ns to the suitability of tho prospective employee for cmplo^'inont. Special investigations 
are also directed as as signed by tho Chief of the Division. All investigative reports nr© roceirod, 
classified, nnnlyied and sunr.jxriced and files and rocords of all porsonnel naintninod. Liaison is 
Hsintained with all branches of bSTJ and with other governmental invest! ’ative agencies. The section 
alto 1 b responsible for approvals of all SStT inter-branch transfers, approval and indoctrination of 
all new employees, personnel going overseas i and tho debriefing of all porsonnol leaving the agency. 





i 




1 " 


1 






Personal Cervicesi 
secretary, investigators, 

I 


f This Boction is under tho directly 
revi errors, and dorks necessary to 




1 ^ 








1 


i o 0- j 

1 'i 


Citv.-: 


} 








' 1 




! •; 


-t— ,* 




I 1 




i . ^ ] 




ri-- 






1 






1 


1 

H 




( 






1 

i 




] 

i 




; 1 


- j 










j 






11 




32,!.^ 


.iii 




^3$ 



SECRtr 



. 1 L* 0 p o in t. n ‘ 

• ‘ ' c r 1 1 ai e. 



«ET 



JZT 



i?i£i 



g«eirity Section; 



rhBsr.forcenent and suponrision of all seourtty oporatlons of the SStI hoadquartore and aroae 
(,«[j coEtinental United States is administered by this sodtion. It Includes the supervision of 
JJ^iptloaist and guard forces, care and protoction-jof all buildings, officos and warohouseo and care 
protection of property and records, of SSU* Badges and passes and other entrance crodontials are 
jniikythis 8ectl<m«i.. 



GRA. 



J- 

I 









Fcrsonol Services: -The Physical Security Section is under the direction of a Chief, with m 

Uilitanl Chief and a' HaHE'e Officer. The receptionist unit is headed by a Head Receptionist with an 
uiiitwt and a staff of five receptionists. Tho guard force, furnished hy PBA, io staffed by for y- 
fe(45) PBl guards xoquirod to fill twenty-eight PHA Guard Posts. Of «’ 

aeerrices of sm.oen (16) (required to fill ton PBA Guard Posts) are afforded "^U by PBA en a 
sltiirsable basis since only fifteen PBA Gusxd Posts (29 man) are authorized by PBA for tho six ul 

C <i 





1 




t 1 

^ 1 : - • • - F ! ■ : ; , 

-/ pA. 




} 1 








1 

1 


T ' 

i 


' 0 i A ! 

— 


1 

1 

1 


I 


! 

. i 


5'- 10-1 

.uLsUi — 




cr 
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r 



UKCLAaDirir^Y 

Authority 



uvVozT z3TC'.\i:z3 - P'.3Z''~::z. v- . 
VICG.-.I. T-.v. :30 jigg; l?h7 



wuiORFT 



fynis wi 



] ] be i nc] uded in tne 



jates for payment of overtime. 



j ^TpDiiflT7 19 46 




02. Travel 



w^oRET 



Travel in connection with special investigations by the Special Assistant. Also travel in 
oonneotion with sotting up and maintaining certain investigative liaison.,,, ^;- | a’ r j. ^ 1 



ai^ET 






iCRET 



6ECf?£7 



’ other contract ual 

paynents for unusual In^ostigntivo ConeernE. for reports on prospactire SSO personnel 

■i repairs to safes for which outside help nust bo obtained. r. 
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secret 
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vV.. 










•■CKKT 




Poroonnel Branch - Personnel Dlvislcn 
Statenont of Justification 



• ’ Dudcot for Fiscal Year Ending 30 June 1947 

I ■ ■ _ 

i - ■ '■ - ■ . / . 

i 

1 







secret 



SECRET 

7.AR DEPARTIEKT 
Strategic Scrvlceo Unit 
Personnel Branch - Personnel Division 
StatoQont of Justification 
Budget for Fiscal Year i.ndlng 30 Juno 1047 



cons Iderat lor Personnel Division have been doteralnod only after a carefxil 

JSslon of the anticipated needs, based upon the con- 

version or the activities fron an cnergoncy to a peacotlir^ proerLa. 

ttoouch Ooneril Order Xo. 10 for the 
•dnlnldtratlor of p.rdonr.cl; 

cent, and placenent of nohoaaary pSsoSel deveSnneif ^ °{ Positions, recrulU 

tlon and personnel utilization studios aromMon Inplccontatlcn of organlza- 

clency rating and employee relations pregra^*^^ llalntil^rr^^ personnel promotion, effl- 
periodic and special personnel reportS. ^D^ioos prepares 

other govornnontal and private organizations ^ ^ naint^^ liaison activities with 



SECRET 



SECRET 



Exhibit I 

(Organizational Chart} 



STRATEGIC SEKVICES UKIT 
PERSOin.'EL EFA!:CH 
PERSOJfhT.L DIVISION 



Offlco of t]»o Ciilof 



1 — -1 






Classification and 
Porsonnoi Utlllza^cn 




Prociiroricnt and 
Placcmont ooction 




Stailctics and 


Section 


Eo cords Section 
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STRATr»IC SERVICES U!J1T 
PERSOIHEiL DRArCII 
PERSOREEL DIVISION 



Exhibit II 
(Functional Chart) 



cmcE or 2IS 

Directs and coordinates tlio personnel 
uenacenent functions of the Division 



■ CLASSIFICATIOr: ARP ' 
PF.Fb 61 ;:;KL U'i?IhlzI?ToR 






Classifies and allocates 
all positions In the SSD, 

Conducts orcanlzational 
studies to doternlno t!ie 
beat structure to carry 
out ths objectives of the 
SSU. 

Evaluates utilization of 
all SSU porsonnol throu^ 
studios and rcooEnondatlone 
rccardln^; enployoo assign— 
aont. 






procur::i-t:ie? aiid ?h'vCTa{r?r? 

sTTcTTo)! 



RecrultSt selects, and 
places civilian, naval and 
nllltary personnel re- 
quired by SSU In doaeatlc 
and forolcn operations. 

Hoars and adjusts personal 
Crlovoncoo of enployoes, 

Adalnlsters pronotlon and 
efficiency ratine pro- 
grams. 






STATISTICS AH) HECOr.DS 

slctTut: 



Posts nil necessary in- 
formation on hotlromont 
Pocord cards, 

Properos official per- 
sonnel action sheets . 

Prepares i*oporto for Civil 
oorvlce Cow-lsslon and 
Concresslcnal Coaalttoes 
as required, 

Halntnlns status control 
^11 porccnnol actions • 

^laintalno a Central Hall 
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)fflce of tho Chlof 



. .. Thlo Orrico provides tho adRlnlntratlvo direction of tl.o pornonnel rumarcaont 

Emotions carried cn in the Division. 



lias sifi cat ion and Personnel Utiliggtion Section 

Section conducts studios and analyses rrnardln;;;: orranlzctlcnal ntimeturo nnl 
o^lvluual po 3 ..tlon 3 of tho DDU. Advises tlin Chlof of lorsonnol for tho Director ronardlnc 
c..cnsiricatlon, end personnel utlllzatlcn natters. I!aintalns liaison with 
1 1 ^oi^'^lco Corplsslon i*ocardlni: classification of positions in accordance with cs- 
tntlisliod laws and rocxaatlons. haintalns position description and rslatod records files. 

Proeuronont and Pledoncnt Section 

^his doction recruits personnel needed to carry on functic;na of t)m n^'T* 
perao^el for specific positions in accordance with ostabllshcd qualification standards 
loEotlatos with otJter Gcvciament acenclon, private orfanlsatlons? a*'d Ird'vlduals 
the procurecont of qualified porscruaol. Advises oooratinr ofnM^in ^ .. 

>r.p.ratlon and revlo. of officloncx r^porta’ 

>.r.onal natters, aual. aa aoritlnc ciidltlona. l.cu“l^r«Uor; Jl 

recreation, reconncndlnc odjustnent where possible. ^ ^ finances, and 



ttut^lstlcs and Itocords Section 

This Section prepares, certifies and nalntalns Dor9on*t«i . . 

squired in Irons cc tine all types of persorjicl actions afroctl[^ “'*? docunents 

fains a positive control over the status and flow of actions 

Hies periodic and special statistical reports c? JorsoJieJ fo?^h? Division. Coa- 

tcencles. Provides a central nail and file facility for tPo Dlvl"<on Oovemaont 
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SECRET 

PLnSOIil lUIi Division 

Dudnot Estinatea for Fiscal Ybot ijidlnc CO June 1C47 



Vouchorod Tunas 



^ i r - - 

. dl. Personal 0C,^4*1 

ft 

■^ 02 , Travel 1G» "00 

. 06. Printlnf, and Blndlnc 600 

T 03. Suoplles 600 

■ 09. Equipment ................ 1,000 

tv 

^ 00. Special Funds 



Unvoucr.orccl Funds 



15,000 



^T14,C44 Cl6»COO 




Total 



41£S,244 
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t 



SiiCRET 

Pi:HSGKTnr.L division 



Office of the Chief * ' 

t 

Personal Services ; 

This Office is under the direction of a Chief, assisted by an Assistant 
Chief and two Clerk-Stonographors, 




secret 



OSS Form 1082 

(RfV. 10 JAN. 1946) 



SUMMARY OF PERSONNEL REOU I REMFMTq 



SE CRET 

NOTE: No funds will be included in tne 

estimates for payment of overtime. 






-SECRET 



• ' ' - I'l • . -r/iif 1 ... 

Pi:R207nn:L uivisio!: 



glgaatficatton P ersonnol- utilization Soctlon 



undor tho provl^lona^of est^i cnrrylnc out a classiricQtlcn pro^rani 
for tsalnUnSce of loclalation and tho neoda of tho SLU. Eeaponalblo 



Porsonal l^ervlcea ; 

A%“omc‘or? S" :av“J?kc»Ti=ronc%Su=SJ ?.L. 



*% 




SECRET I 



OSS Form 1082 
‘Rcv. 10 jan. 



19H6> 



note. No funds will h 

estimates for "’‘^'“eed in tne 
‘es tor payment of overti 



m e. 



DATE:_ Jimnayy lS4a 
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PSRSOin.-EL DIVISION 



Procurement ?; Placenent Section 



i-i planning:, orcanlcinc, and dircctinr the irtcrvievlnr aolec- 

Placocont oi' qualified peraonnol. Adclnintoro ^offlciencv 
_ 4-*^ cnd-.pj. oaotion procrans. j.aintnins ilaison with the *Var Donartnent Vow n« 



Personal Services! 



techniclana^ '^ci:rLl?Sni?rSh^ placement 



SECRET 



PCTSOmrEL DIVISION 



SEGRET 






,02. Travel ; $16,700 

The estinatos Tor travel are predicated on necessary travel to procure pcrscnnel 
of special qualiflcatioris ; to naiatain liaison between t/ie overseas nlsaions and the 
Washington office. 











_ ■- J) 




Do.ucotlc 


:-orei»j;n 


1. 


lU 


trips 


to 


Hast Coast points and return 




J 600 




o 


8 


trips 


to 


liidwoat point and return 




1 ,200 




5. 


C 


trips 


to 


VTeot Coast points and return 




2,700 




4. 


10 


trips 


to 


Hoy: York and return 




400 




5. 


2 


trips 


to 


Huropwan points^ and return 






ts.eoo 


6. 




trips 


to 


Par East and return 






0,000 






J1.800 



Total 

$16,703 



i^Each trip to Include all European 
installations. 
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sECicr 

Lud^et Lstlriatoo Tor Ms cal Ycai' 30 JUnu 1947 

•OC Printing and Dincilar, COO 

This includes the printing of nultlple form 
personnel action sheets, retlroncnt cards, standard 
forne, etc# 




SECRET 



deci-assiHed 



pirr.o’rrra, t ivision 



Uud’ot SEwixatca fcr 



rlccal Vonr 30 June 19-17 









tC03 

.33 3u?plle_3 
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P-OU;o>!n ri. RivTrvTfMt 

r.£ltil?Ti^t0 3 1*0’’' Tinotl v 

riscal /our 30 Juno 1047 






.09 Cqulptnant $-1,000 

Tlilfi ia Tor nechnnical fillup oqulpc-icnt needed to 
Inplenent present eqvilpnent for tho purposo oC provldlnc 
ocntrol or pnroonnel aottona and poslUor.a. 
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♦00 Si^ax_^aa 



labjOOO 



provlUca for- cxpennoa incurred by Cendidatoa, 
^cr specialized positions, bcXni; interviewed by of- 
fioialE or tho Personnel :ti vision In misMnaton. iMs 
ostinakG is based on 200 Crndidates at an averajo coat 
of i75 per Canclidato. 
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V/AR DEPARTLiENT 
Strategic Services Unit 

Personnel Branch - Headquarters and Headquarters Detachment 
Statement of Justification 

Budget For Fiscal Year Ending 30 June 1947 
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WAR DCPARTCEKT 
Strateelc Services Unit 

Personnel Branch - Headquarters and Headquarters Detaclunen 
Statement of Justification .^-,7 

Budget for Fiscal Year Ending 30 Jione 1947 



Function: The Iloadquortorc and Headquortors Detacteont functlonc 

Branch In accordance »lth the provlalons of General Order Ho. 10, dated 

1945 a The purpose of this Detachment Is to carry out all admin _v,a/i -hri the SSD 

i?Je;tlng cSSsLned and enlisted personnel of the Amy who are attached to ohe SSU. 

Activities: Maintains Amy Service records and records of assignments rdthin SSU. 

Prepares and audits Military Personnel Payrolls and Expense Accoxmts. 
for^the reassignment, transfer, promotion, and discharge of such personnel. Pro 
assistance and advice on personal matters* 

4 



Coordination: It Is the responsibility of this Detachment to carry out all \iar Depart- 

ment directives and regulations affecting military personnel. Kalntalns constant 
liaison with Headquarters, Military District of Washington, and with the Office of the 
Adjutant General. - 
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BUDCT isTrarns 

~ ■ • mwvr. cgjgja 
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SECRCi 
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STIUTBOIC SKKVICKS C»1T 
rKHSOtKEL BKAKK - lAVAI. CCMAVD 
STATmriT or JVSTiriCATIC* 

BUDorr ro> nscAi. yfap nsiao ao jtna ib4? 



jmrpo«* of earrrlnc <~t •H ad^lnlatratlra 
•ra -ttiichad •nU.frt par.onn.1 of W., I.», D.f,.rt-.nt i4>o 



lUlntttlna S«rTlc« Kacordji and ri^corda of ni ■! r-raanT ■ althin &SU 

r^^uaata to tU .uraau of Taraonnal. Kavy l^i>artii«nt/?or^^ iaau«oa^ 
oMara for raaasifraaar.t* tranafar, proAotlcno and dlaeliarra or ai&ch ;>«raoc«)al Pro. 
Yldaa aaaintancr and advlea on j>araonnal MaiUra. ;>*raotinal. Pro- 



Coo^inntlon ; It la Uio raaponalbll! ty of this Cooaand to 
nant ro"ulatior.p and dlractlvaa affaotlit^ naval paraonnalo 
with tha I.'avy Dapartoant on KJittara of paraonnal and ot^Aar 
raquastod by tha t»lractor. 



carr;* out all ^avy Dapart- 
balntaina cloaa lialaon 
naval aattam aa aay ba 
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iCxhlblt 1 

(Orj^tirilzatlonel Chart) 



STRATEGIC SERVICES UHIT 
PEfiSOHKKL BRA2X1I 



Ofrice of Chief 



Security Division 




Personnel Division 




lleadQuartorc and 
jioaciQuarters 




Naval Coninand 










Dotectoont 







secret 

STH/iTEGIC Gr.RVICKS UNIT 
PEKSGiniEL BKAIICH 



OFFICE OF CHIKF 

Plans, coortUnatos and dlracta nil per- 
sonnel nanncoracnt and security func- 
tion's for tho GSU. 



SFCCF.ITY DIVISION 




( 

PivHSOShTL HIVISIOK 




nn/'-D;:.c/j.Ti;HG aitd 












Invostlftatos and 
concludes the in- 
tecrlty of all per- 
sonnel. 

Provides security 
facilities for all 
SSU denies tic in- 
stallations, oqulp- 
mant and records. 




Hccrults and places 
all SSU pcrconncl. 

Class iriofl all SSU 
positions* 

Conducts organiza- 
tion and personnel 
utilization s\urve 7 s 
and studios. 




?2x>vidcn such ad- 
c.inis trail VC ser- 
vices for tho mili- 
tary personnel of 
SSr as keoplrif; 
necessary records , 
Iscuin^; oi'ders and 
proparinc P®^y roll 
data. 






Adrdnistors effici- 
ency ratir^. and 
proiaotlon pro^raias. 

Kointalns personnel 
records. 




^lalntains liaison 
vlth ufkr Depar truant 
on matters affect- 
ing; military per- 
sonnel. 



Fxhlblt II 
(Functional Chart) 



KAV/v-L COW^Alip 



Provides such ad- 
nlnlstratlvo ser- 
vices for tlio naval 
jpersonnol of fSU as 
jkeoplni', records of 
asslcnnonts and 
iSlnllar data. 

I 

Falntalna liaison 
with Clio IJavy De- 
partiocnt on matters 
affoctlnc naval 
personnel. 
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S£GRET 

S2RATE3IC SERVICES UNIT 
PERSONNEL HIAIICR 



n. . . Personnel Briinoh oonslats of (1) an omce of the Chief, (2) a Security 

Division, (o) a Porsonnel Divl^n, (4) a Headquarters and Headquarters Detaclxnent and 
(5) a luaval Conmond. 

Branch la responsible for all personnel nanagement activities afrecting 
civilian, military and Naval personnel of the SSH; the physical security of all S3U 
installations \rltliin the United States, and for maintaining personnel security on a 
continuing basis thi*oughout the world. 



(1) Office of the Chief ; Subject to the policies fixed by the Director, this office 
develops plans for, coordinates, and directs all personnel management and security 
functions, including the procurement and assignment of civilian, military and Naval 
personnel, the classification of positions, and the maintenance of necessary records. 

(2) Security Diviaion : lualntains physical security of all domestic SSU installations, 

property, and records; investigates and evaluates the integrity of all porsonnel on a 
continuing basis; interviews and indoctrinates now employees, overseas deportees, 
couriers, and returnees, as well as personnel in prowess of terminating employment 

at SSU; makes final recommendations on the grounds of security as to the employment 
by, continuance with or severance from SSU of all personnel; investigates security 
vlolatioaa and rocomnends appropriate disciplinary steps to The Director. 

(3) Personnel Division: The Personnel Division la responsible for administering that 

portion of the peraonnel management program concerned with the classification of posi- 
tions, recruitment and placement of necessary personnel, development and implementation 
of organization and personnel utilization studies, execution of internal peraonnel 
promotion, efficiency rating and employee relations programs. Maintains necessary 
records and prepares periodic and special personnel reports. Develops and maintains 
liaison activities with other governmental and private organizations. 
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( 4 ) Beadquarters ^d neadquortera Dotaohaent ; In accordance vlth established regu- 
latlons and subject to ihe policies i'croulated by the Chiefs this Dotachaent Is re- 
sponsible for all adnlnlstratlve activities affecting coasalssloned and enlisted per- 
sonnel of the Amy Including liaison with the Tirt Deportaent regarding such aotlvltleSf 
snd tho nalntenunce of records for all Amy personnel assigned to the SSU. 

(5) Haval Cosnand ; Subject to established regulations and In accordance with the 
policies forsulatsd by the Chiefs tills coiaaond Is responsible for all adnlnlstratlve 
activities affecting conaissloaed and enlisted personnel of the Bavy and the Uarlne 
Corps including liaison with the liavy Departnent regairdlng such activities and the 
■alntenance of recox*ds for all Kavy personnel assigned to the SSO« 
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GT?JgT]IC iniT 

FTw-xicrji. mMicii 



Ihjdcct Zstiaatca fee* Fiscal Year Faling 30 Jane 19l;7 

VoueliorocI Fands ^racial Faaus Total 

.01 Pcrsccal Ocrvlcos C231»330 5 1,300 

.02 Travel 27,350 

♦06 IWntinc onl Dladlnc « . • . . CCO - 

.07 Other Coatractual Oervices .... 16,000 - 

.03 0t?>]ilie3 ........ 1,100 ~ 

.09 Fijuipcajnt ........ 1,000 - 

.00 Special FunOs ....... - 33,000 

C277,U30 0 37,300 C311;,730 
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BUDGET ESTIMATES 
XYZ BRANCH 



FISCAL YEAR 1946 



OFFICE OF STKMLGiC SrJRV CES 
X-Y-Z EPJ :'CK 

STx.TE^■E■r■T .F STIF-CAT^O:: 

Di DGi.T FOR FlbCAL YE.>R LI’D • G oO Jl Pr: 1946 



Estimates fer the X-Y-Z Branch hrve been deternined only after n ca>*eful consideration of the 
presently known needs* 

Fi.nctlcn: Vac X-Y-Z Branch v:as cstablisi cd tliroi-ch Spooral Order Yo. F, dated 11 August 1^42, 

Di^rs ant xc i-Xlitaipy Order of tiio Cor jnuiider-in-Glixcf , dut«.d Id Jnne l'‘‘±Z. lx v;as createu icr ths 
purrosc of aiding, the Director in fom-lattng progrars and pol.’C es relating to the direction of 
*tra:iic, and in deterTrining the offectiveniess v;..th ivhicli such progrars and policies are being carried 

oux. 



Act.vixics: Assembles and coord.nutos all factual data relating to traffic and recomonos arpiica- 

xion of cITese Tacts as they n.ay .nvolvc other govcrni:ent agfi-c es, the armed forces, tiie Association 
of A-cricja. na^lrcads, and%he' carr'crs tie-scives; .nd direcxs the rovoment of traffic iv'.eneyer 
necc:ssarv to p.revent congestion ur deia; or to speed vd Jiandling* (bLch practices arc no*, oeing 
cBrr^ed ^it in the case of the movement of pexroleun trafTic). The Branch is charged v; th the 
resrcns.bil .ty cf administering Gen..ral ^ rders 1 and 13 calling for the greater uxilizaticn of equip- 
ment ^n the handling of irerchiandi.so and carload traffic. It st caes 'With and carries out instructions 
jina recopmenaations of the 'Aar production i.eard regarding transporxation priorities .'ind preferences 
and iielps administer from a distr.bition stsmdpoin-- any and all production controls sanctionea by the 
Aar Production Board or tne A'ar Food Administration and concurred in by the X-Y-Z Branch. 

Coer i^nation; It is necessary to cooperate with the various agoix.-cs of tiic j^overnmeax, namely: 

Army, ^ uvy, i'arine Corps, ^'ar bhipping A.dir.inisxration, Russian Lend-Lease, British Lend-Lease, etc., 
in truer to knov; the potcntialit j es of their respective activit-.es as related to ti a::spcrtation sc 
that their conkirici aggregate of rail and ship traffic may oe regulated in movcient and at the ports 
of exit and entry. In addition to specific problems mutually nandlea and disposed of, tiiese ether 
agencies keep tl;e X-Y-Z Bra ch currently informed of daily transport conditions as dcvelcued from 
chaxuiel retorts received from tlxe railroads, traffic estimates based upon present and crospective 
domestic and military req •iroments, v/arohousing and storage problems, vmterivpy movements, meter 
carrier activities, local transport problems involving use of rail facilities and other r.atttrs 
ir.u Dually related and of common concern. 
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OFFICE OF 
CHIEF 









A 

DIVISION 




B 

DIVISION 




C 

DIVISION 



A DIVISION 

Receives, classifies, analyzes, 
and summarizes daily telegraph 
information on traffic move- 
ment. 

Provides means of measuring 
traffic density. 

Processes daily reports each 
24 hours. 



PJOilBIT II 

OFFICE OF strategic SERVICES (Functional Chart) 

X - Y - Z BRfiNCH 



OFFICE OF CHIEF 

Provides executive and 
administrative decisions 
for Branch. 

Coordinates all government 
traffic policies. 



B DIVISION 




C DIVISION 


Compiles complete information 




Administers, supervises, and 


on flow of traffic through 




enforces General Order No. 1 


various ports. 




and General Order No. 18. 


Supervises handling of block 




Maintains complete records 


and unit permit system. 




and reports as to functioning 


Controls export and import 
traffic. 




of above orders. 
Issues permits. 









\ 



Office of the Chief; This of'f.ice prov.clcc the executive und administrative head for the 
^ranch v;h.ch is composed of several scourate divisions, and acts as the point of coordination 
setiveen the.Brancii and other r.ovornnent agencies as v/cll ts other branches of the agency. Under 
the chief there is operated a Govcrni-ent Traffic Policy Coruruttec established for the purpose of 
coordinating all government traffic policies along lines that are moot efi cient and practical 
with respect to war tine transportation. The ch .of and the assistant chief maintain close rela- 
tions vath shippers, carriers, govern ent agonc-cs, and other branches in the organisation, 
handling througii tlie:.' advice and information, and policies and controls established in dischargi 
the functions of the branch. 






^ivision ; ihis division receives, classifies, analyzes, and suinmdrizes oaily tele^Tinh 
infcrrr.a oion frer. tne leading i*ail carrxers throurho-t the country, showing traffic rroverent anu car 

■f" V* I >0 r* /->! ^>->4-0 .^4- t r . ^ ^ ^ J 1 i* 



ai:G train counts at various yyrds, junctions, gatovaiys and div_sions. Through properly classified 
reports this division provides a means of irca^suring traff ic dcnsj.cy throe vhout the cov.ntry and, 
eased on operation througliout tiie past year, h.as made .'tvailable imnertant data in many cases 

to riie organization and to other arcncies, such ..s the Tar and Navy Lepartmei.ts, Tar shipping 



.-^dm .nistration, and the Foreign Eccncr.ic .idininistr’ation. 



B Division ; This division compiles coj-iplcto information daily concerning tlie flov/ of 
traffic throiiph the various ports for exnort. Under its jurisdiction is the hanlling of the block 
and unit permit system covering movcmcn:t of freight to the ports, the polxcing of car activity at 
tlie ports, and the handling of che integration bet^veen inl^.nd and ocean shinping. Through records 
v/hich it maintains ana compiles it advises the carriers, local port representatives, shipping 
agencies. Foreign .;cono”iic Administration, Tar Shipping Administration, and other interested agencies 
concerning the flow of export traffic » The records maintained bp this division pi'ovide a r>r.iiriry 
source of commodity, status, and other export jnd Import ti iff xc information for all govermient 
agencies, and for that reason arc being successful in causing duplicat.e reports, heretofore prepared 
in beliulf of many individual agencies, to be discontinued. 



C Division: This do.vision*s duties urc to udmnister, suporvist, and enforce 

General Oraer lie, 1 calling for 10-ten loading of nurehana?. se Co,rs, end General Order 
Ko« 18 calling for loading of carload sliipirients . It Maintains ccmplcte records 

and reports as to the functioning of these orders, issuing permits in bonu fide cases 
v/licre corpli.^.cc> cannot be accomplished. Its services are vital to the flexible and 
successful operation of these orders and in providing a direct contact with the curriers 
and shippers v/ith the agency as its activitic-s involve these two important regulations* 
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